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Conducts independent evaluations, 

documenting how government 

systems work, how neighborhoods 

function, and how reform efforts 

change things. 

Provides hands-on, expert 

assistance to reformers around the 

world, including judges, attorneys, 

justice officials, and community 

organizations. TA experts are 

available to help plan, implement, 

and evaluate new policies, 

practices, and technologies.

Making an impact on the ground in 
dozens of communities and testing 
new ideas for improving the justice 

system. Projects include 
community-based violence 

prevention projects, alternatives to 
incarceration, and reentry initiatives.



We work primarily through the statewide 

treatment court coordinators to assist state-level 

agencies improve or enhance their drug 

treatment court networks.



The opinions, findings, and recommendations expressed in this 
presentation are those of the authors and do not necessarily represent 

the positions or policies of the Bureau of Justice Assistance or the 
Center for Court Innovation State-Based Adult Drug Court Training and 

Technical Assistance Program.



Describe who should be on the 

team

Understand the roles and 

responsibilities of each team 

member

Illustrate why these team 

members are important to 

success
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A dedicated multidisciplinary team of professionals manages the day-
to-day operations of the treatment court, including:

• Reviewing participant progress during pre-court staff meetings and 
status hearings

• Contributing observations and recommendations within team 
members’ respective areas of expertise

• Delivering or overseeing the delivery of legal, treatment, and 
supervision services



Team members will come 
with different backgrounds 
and perspectives

Understanding and 
accepting of these 
differences is important for 
effective communication





Danielle is charged with felony possession of a controlled 
substance with intent to sell. Danielle has three prior 
misdemeanors for larceny, possession, and trespass. 

She has been identified as HR/HN and offered a plea to enter 
drug court.



• The judge leads the treatment court team 

• The judge listens to all views, but makes the 
final decisions on the record

• Interacts in a nonjudgmental and 
procedurally fair manner 

• Uses motivational interviewing and 
behavior modification



• Leads the team

• Participates in staffing meetings

• Stays abreast of issues through professional training

• Consistent presence

• Knows clients and cases

• Knows their name and case status

• Treats them fairly—uses procedural justice

• Spends time on each case in court (minimum 3 minutes)



What is “good” leadership?

to the team?

to the participant?



Danielle is in phase one of the drug court program. She just 
took a drug test and tested positive for cocaine.

What is the Judge’s role in the response to this information?

• Staffing

• Status hearing



• Oversees budget and grant writing
• Oversees data collected and guides the team towards data-driven decision-

making
• Facilitates communication between team members and partners 
• Ensures policies and procedures are maintained
• Ensures language access is provided for all participants and their families
• Schedules court sessions and staffings
• Trains and orients new team members
• Participates in team meetings



Danielle lost her housing and returned to her ex-boyfriend’s house. He uses 
methamphetamine frequently. 

Last week Danielle missed her case management session and called her case 
manager to let her know it was because her ex-boyfriend was not letting her 
leave the house. Separately, Danielle told the coordinator she would not 
make it to the next staffing but did not provide a reason.  

What is the Coordinator’s role in the response to this information?
• Staffing
• Status hearing



• Reviews cases for OBJECTIVE legal eligibility
• Advocates for public safety and the victim’s interests
• Non-adversarial
• Works with defense counsel to promote participants’ due process 

rights
• Is aware of participants other pending cases and helps to resolve
• Attends staffings
• Enforces compliance
• Actively attends training related to drug court



Let’s go back to the beginning. Danielle was charged with possession and 
control of regulated drugs for having cocaine. She was also charged with 
intent to sell.

What is the role of the prosecutor in:

• Referring the case

• Eligibility determinations

• Plea negotiations



• Advocates for participant’s interests
• Represents the client, not the team

• Facilitates participant entry
• Non-adversarial
• Works with the prosecutor in negotiation of plea agreements

• Attends staffings
• Encourages full participation
• Mitigates non-compliance/advocates for exceptions
• Must be familiar with the policies and procedures of court
• See: Smith v. State, 840 So.2d 404



Let’s go back to the beginning. Danielle was charged with possession and 
control of a regulated drugs for having cocaine. She was also charged with 
intent to sell.

What is the role of defense in:

• Referring the case

• Eligibility determination

• Plea negotiations



• Typically an addiction counselor, social worker, psychologist, or 
clinical case manager

• Creates treatment plans

• Provides clinical case management

• Provides information regarding participant progress at staffing

• Develops a continuing care plan with participants, including 
relapse prevention



Danielle lost her housing and returned to her ex-boyfriend’s house. He 
uses methamphetamine frequently.

Last week Danielle missed her case management session and called her 
case manager to let her know it was because her ex-boyfriend was not 
letting her leave the house. Separately, Danielle told the coordinator she 
would not make it to the next staffing but did not provide a reason.

What is the role of the treatment representative relating to:
• Creating a continuing care plan
• Relapse management
• Staffing reporting



• Typically, a probation officer or pretrial service officer

• Performs drug and alcohol testing

• Checks on participants through home or employment visits

• Acts as a liaison to their department



Danielle is regularly attending court and has not been using substances.  
She reported that she found a new apartment after moving out from her 
ex-boyfriend’s residence.  The probation officer who completes curfew 
checks reported that Danielle has started responding less regularly. She 
said she has just been falling asleep early but when the LEO visits, Danielle 
doesn’t answer.

What should the probation officer’s next steps be?



• Typically, a police officer, sheriff, or jail officer

• Eye and ears of the drug court on the street

• Acts as a liaison to their department

• May assist with home or employment visits



Back to the beginning again. Danielle was charged with felony possession 
of a controlled substance with intent to sell. Danielle had three prior 
misdemeanors for larceny, possession, and trespass. 

The arresting officer has interacted with Danielle before during previous 
arrests and is aware of her pattern of use, but also knows that she is a new 
drug court participant.  Now, the same officer sees her at the supermarket, 
hanging around with the same people she was with while she was most 
recently arrested. 

What might the officer’s next steps be?
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• All core team members attend

• Staffings are closed

• Review participants’ progress

• Develop a plan to improve outcomes

• Prepare for the court hearing

The purpose of staffing is to present a 
coordinated response to participant 
behavior



• Sharing information between team members 

reduces the burden on participants

• Understand how HIPAA and other 

confidentiality statutes apply

• Does not prohibit treatment professionals or 

criminal justice professionals from sharing 

information related to substance use and mental 

health treatment

• Scope of disclosure must be limited to 

minimum information necessary to achieve 

intended aims of disclosure



• Policy and procedures should be 

WRITTEN

• Include MOUs for each team role, 

including:

• Role

• Responsibility

• Ethics

• All team members should have the 

MOUs for each team role



• Have you checked your 
waivers to make sure they 
comply with HIPAA, CFR Part 
2, and state laws?
• Must have a legally valid 

informed consent 
document that specifies 
what data elements may be 
shared, with whom, and for 
what authorized period of 
time

• Consent must be written
• Need a waiver for every 

agency in the staffing



• Attendance at scheduled appointments
• Drug and alcohol test results, including efforts to defraud or invalidate 

said tests
• Attainment of treatment plan goals, such as completion of a required 

counseling regimen
• Evidence of symptom resolution, such as reductions in drug cravings or 

withdrawal symptoms
• Evidence of treatment-related attitudinal improvements, such as 

increased insight or motivation for change
• Attainment of Drug Court phase requirements, such as obtaining and 

maintaining employment or enrolling in an educational program



• Compliance with electronic monitoring, 
home curfews, travel limitations, and 
geographic or association restrictions

• Adherence to legally prescribed and 
authorized medically assisted treatments

• Procurement of unauthorized 
prescriptions for addictive or intoxicating 
medications

• Commission of or arrests for new offenses
• Menacing, threatening, or disruptive 

behavior directed at staff members, 
participants, or other persons



In the Courtroom

• In court, the judge speaks directly to the 
participant

• Decisions are based on what team 
members discussed in staffing 

• All core team members attend the status 
hearing





Effective communication enhances 

team decision making

• Avoid ego-centered communications

• Give all team members equal 

opportunities to speak

• Listen attentively

• Find common ground

• Show understanding

• Engage in team building exercises



• Successful teams have a wide knowledge of 

best practices in areas affecting drug court

• Substance use disorder (SUD)

• Mental health & co-occurring disorders

• Complementary treatment

• Social services

• Community supervision

• Gender and LGBTQIA responsive practices

• Trauma Informed practices

• Cultural competency

• Training happens at all stages

• Pre-implementation

• New staff training

• Continuing education



What does your team need to do to improve 
communication?

What barriers do you have to effective communication?

What roles or responsibilities need clarification? 





Please share with us your 
feedback! 

Scan the QR code above 
using the camera feature of 
your cellphone to 
complete an evaluation of 
this presentation. It is 
anonymous. 


